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Flügger at a glance

Selected 2024/25 numbers
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Flügger’s business model

Own stores

Franchise stores

E-commerce

DIY/BM chains etc.

Sales channelsProduction

BtB

BtC

Customers

R&D

DIY / BM

Brand shops

Brand examples

Private 

label

Full-time employees

1.695

No. factories

7

Markets

19

No. stores

313

Revenue bnDKK (guidance)

2.2 - 2.4

EBIT mDKK (guidance)

85 - 95
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Positive low season quarter with +1% growth and strong performance in 
consumer sales

Q3 2024/25 sales by segment (November 2024 – January 2025), mDKK

Note: comparable figures from 2023/24 are continuing operations only
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51 50

99 103

142 141

2023/24 2024/25

292 294

+1%

71 78

28
27

2023/24 2024/25

99
105

+7%

29 29

17 16

4

2023/24

3

2024/25

50 48

-6%

Nordic International Partnerships

Other

Other

Growth in consumers, challenges in prof

▪ Growth in consumers across Nordic

▪ Slight decline in professionals

▪ Overall flat currency development

7% growth across customer segments

▪ 10% growth in Poland and 7 new shops YTD

▪ Unchanged sales in other markets

▪ Currency positively impacting +3%

Challenging situation for Eskaro

▪ Ukraine delivers organic growth of 4% offset 
by negative currency development of -10%

▪ Flat development in Unicell International
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International segment drives YTD growth of +3% while position 
maintained in Nordic segment

YTD January 2024/25 sales by segment (May 2024 – January 2025), mDKK

Note: comparable figures from 2023/24 are continuing operations only
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181 184

387 393

538 535

2023/24 2024/25

1.106 1.112

0%

225
267

95

102

2023/24 2024/25

320

369
+15%

118 127

83 66

14

2023/24

16

2024/25

215 209

-3%

Nordic International Partnerships

Other

Other

Growth in consumers, challenges in prof

▪ Decline in professional segment in Denmark 
& Sweden, whereas consumers grow

▪ Overall flat currency development

15% growth driven by Poland

▪ Poland grow across consumers and prof

▪ Increased activity in other markets

▪ Currency positively impacting +5%

Growth in Poland offset by Ukraine

▪ 7% growth in Unicell International

▪ Ukraine increasingly affected by the war

▪ Currency negatively impacting -1%
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New POS system launched
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Easier UX and focused on face-to-face sales process

Detached from ERP system for easier future system changes

Implemented in Denmark, roll-out in other countries next 6 months

Offline transactions enabled ensuring uninterrupted customer service
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2024/25 Outlook & financial guidance maintained 

By nature, all forward looking statements involve risk and uncertainty because they relate to future events that are often beyond the Group’s control

This presentation does not constitute any recommendation on buying or selling any securit ies related to Flügger, nor has this materia l been audited

lnvestor presentation | Q3 2024/25

▪ The outlook for the future is cautiously 
optimistic with expectations of continued 

positive effects from the new strategy, and 

benefits of more normalized margin levels

Revenue 2,200m – 2,400m

EBIT 85m – 95m
Previous range 75m-95m

Financial guidance 2024/25

Updated as per announcement 11 December 2024

Win small- & medium-sized painter in Nordics

Increased international growth via new Export 
initiatives and stores footprint in Poland

Expand partnerships with builder’s merchants 
in Nordics

Further reduction of debt level

2024/25 priorities

1

2

3

4

+0-9%
vs. LY

+25-40%
vs. LY

2024/25 Outlook and priorities
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Share price development

Flügger’s share price development

Source: Nasdaq, FactSet
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Flügger’s relative share price development (indexed)

338
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Flügger

Akzo Nobel

PPG

Sherwin Williams

Avg. daily volume: 869

DKK 5 mio.kr. share buyback 
announced 13 August

DKK 3.4m
accumulated as of 24/3-25
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Please contact IR@flugger.com for any further questions 
or visit flugger.com/investor


